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D 
urban, South Africa-based Afriguide Logis-

tics, recently effected the shipment of 16  

CAT785D dump trucks, including local 

transport and full vessel charter,  from Richards Bay in 

South Africa to Baltimore, US.  

What made this project significant is that most of 

the dump trucks were dead and had to be rigged onto 

lowbeds and cross hauled from a nearby yard and all 

lifts were carried out with the portõs shore crane which 

made for quite a challenge to keep the crane fed and the 

ship productive. Each unit weighed an average of 106 

tons with an offset center of gravity which complicated 

the lifts which were done without the aid of a spreader 

bar. 

The total consignment weighed 1867 metric tons 

and measured 6087 cubic meters. The project was com-

pleted without incident or near misses at both Richards 

Bay and Baltimore. 

GPLN member Afriguide Logistics is an African 

freight and project cargo specialist based in the conti-

nentõs busiest port, Durban, South Africa.  

Some of the services they are proficient in are: Pro-

ject planning, turnkey logistics, route surveys, transit 

cargo, abnormal transport (super loads, out-of-gauge, 

specialist equipment), Customs and bond management, 

mass port evacuation of large volume cargo and the 

staging of it, lifting, rigging, jacking and sliding and 

other cargo handling and supervision. www.gpln.net  

Afriguide hauls big CATs across the Atlantic 
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A Word 

from  

Gary 

Daleé 
 

A 
nother year has gotten by us. Wow! And what a 

year it was. We had a record breaking meeting in 

Munich, our first ever cap competition, we broke 

new ground at new events such as SPE Offshore Europe 

and Oil & Gas Indonesiaé It was a very big and very busy 

year. 

 

And still there are a few more firsts we are planningé 

First of all, we will be featuring a new regular column in 

the newsletter by our colleague Gert Vos, the Netherlands 

based engineer who conducts our GPLN Heavy Lifting & 

Transport seminars around the world. The column will be 

known as Heavy Matters. Gert is a top notch professional 

when it comes to moving project cargo. He is a certified 

engineer with decades of experience on all sorts of loads. 

I am certain that you will find his take on heavy transport 

issues as interesting as we do here.  

 

What have I been up to lately? Well, I have been quite 

busy organizing an new event at the Marina Bay Sands in 

Singapore on May 7th ð 8th, 2012. It is a conference 

aimed mainly at the consumers of project logistics ser-

vices and their service providers that will run concurrently 

with a small exhibition. Our event is dubbed PowerLogis-

tics Asia 2012 and will be specifically focused to the pro-

ject logistics service providers, mainly Asia based, as well 

as for the consumers of these services, namely oil & gas 

companies, mining companies, heavy engineering firms 

and the like. This event will be a two day conference and 

will be appended by an exhibition of the various service 

providers. 

 

To give you an idea of the topics, we will be arranging 

presentations within the below topics of interest: 

 

Day One / Session One: The transformation and vision of 

Asian project logistics 

Day One / Session Two: Building Sustainable Project 

Shipping Operations 

Day Two / Session Three: The big boys in Asia ð China 

and India make their marks 

Day Two / Session Four: Asiaõs crystal ball ð Volatility or 

growth for project logistics? 

 

Several very interesting speakers ranging geographically 

from China to India have already signed on to present. I 

will be making more announcements on the speakers as 

the time comes. Details can be found at the website: 

http://www.Power-Lift.net/PowerLogistics 

 

As you can see from the dates this event has been con-

veniently scheduled to fit in with our annual meeting, 

which you have all received announcements for. The 

GPLN meeting is on May 10th ð 11th at the Marina Bay 

Sands Hotel. And sandwiched between PowerLogistics 

Asia 2012 and the GPLN annual meeting on May 9th, 

2012, is the Heavy Lifting & Transport Seminar.  

 

This gives the GPLN members and sponsors lots of op-

tions next year when it comes to working on extending 

your network, your knowledge and putting some more 

project cargo in your pipeline.  

Oh, and if you want to sign up for any of the three func-

tions (PowerLogistics Asia 2012, Heavy Lifting & Trans-

port Seminar or the GPLN annual meeting) then contact 

our membership coordinator, Ms. Phichaya Opaburanakul 

(Miss Inn) or commercial director, Luzius Haffter. Both can 

be reached directly at: events@gpln.net. They are more 

than happy to help you with any or all of these events! 

 

I have to say that we are really happy and looking forward 

to bringing next yearõs projects to fruition. May will defi-

nitely be a month for all of us to remember. The location 

is good and the people will be even better. Stick it on your 

calendar. You will be happy that you did! 

 

 

Gary Dale Cearley,  

Executive Director  

Global Projects Logistic Network (GPLN)  

www.gpln.net  
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AEO  Authorised Economic Operator Certified 

At the request of a very important 

engineering company, Tuscor Lloyds was 

asked to ship heavy equipment for the oil 

and gas industry from Spain to Mexico. 

 The first stage involved a heat ex-

changer being shipped on board the Nor-

danaõs vessel òSkodsborgó from Tar-

ragona Port up to Veracruz Port.  

This piece dimensions were about 

18.5 meters long x 5 meters wide x 4.5 

meters high), and weighted approximately 

125 tons. The job involved securing the 

piece in two steel cradles and fixing it to a 

platform trailer.  

Then, through an abnormal load road 

transport made at midnight with a police 

escort, from the manufacturers to the port 

of departure in Tarragona where, using 

two heavy lift cranes, it was moved from 

its platform to the vessel.  

It was then stowed with its cradles 

over wooden dunnage between stacks of 

containers. 

 

Precautionary 
Once loaded, the piece went through 

several checks and precautionary meas-

ures to prevent any damage to the cargo 

whilst shipping to its destination, where 

client was very pleased to see it arrive safe 

and sound. 

 The second stage involved the Tuscor 

Loyds team travelling to Coatzacoalcos 

port in Veracruz, Mexico in order to re-

ceive the cargo and coordinate all unload-

ing procedures along with the local steve-

doring company, customs broker and 

order to ease all this process it was neces-

sary to look for the closest port possible 

to the eventual construction area, which 

happened to be an abandoned terminal in 

Pajaritos bay ð Coatzacoalcos.  

This terminal has been on strike for 

several years now, and all its operations 

are controlled by the workersõ union in 

charge of the infrastructureõs administra-

tion. With its authorization, Tuscor 

Lloyds was granted with the use of one 

deck and a storage area. 

 Both vessels arrived at destination 

almost at the same time and unloading 

operations started right away with BBC 

Everest which was ready to depart after 

three working days. BBC Alabama, was 

unloaded in half this time.  

Complete shipment was supervised 

locally by personnel from the Tuscor 

Lloyds Project Cargo department and 

duly certified by recognized maritime sur-

veyors. www.gpln.net  

involved three different systems produced 

in Tarragona and Houston, including 14 

modular pieces and 15 containers; a total 

of 2500 tons and nearly 16500 cubic me-

ters. All cargo was loaded in two different 

vessels from carrier BBC (BBC Alabama 

and BBC Everest). 

 

Loading 
 First vessel, BBC Alabama, departed 

from Tarragona last May, carrying two of 

the big modules; nearly 390 tons and 4500 

cubic meters.  

This same vessel, prior to its final arri-

val to Coatzacoalcos (Mexico), called at 

Houston Port in order to load an entire 

fuel and gas refrigeration system and 

some spare parts. After two loading days, 

all cargo of 96 tons was correctly stowed 

and secured for its final transit to the des-

tination port.. 

 On the other hand, BBC Everest 

called Tarragona by the end of May and 

worked there for an entire week, loading a 

total of 10 modules and 12 containers. 

This vessel was completely full with this 

cargo so it went straight to destination 

port in México. 

 

Challenge  
Due to cargo dimensions, especially 

some modules with more than 9 meters 

height, inland transportation in Mexico 

was considered to be a big challenge. In 

inland transporters. 

 This time, the main pieces were parts 

of a reactor platform, with the central part 

of nearly 73 meters long and 210 tons ð 

and the upper part of 8 meters long and 

21 tons. In addition to those, a bunch of 

additional parts all packed in 17 wooden 

boxes of different sizes were also shipped 

under the vesselõs deck. The total ship-

ment was about 281 tons and 1800 cubic 

meters when it departed from Aviles port 

in Spain. 

 

 Abnormal 
The job started at the shipper´s ware-

house in Aviles and involved securing the 

large piece to two platform trailers.   

Then through an abnormal load road 

transport with a police escort from the 

engineering company to the port of de-

parture.  

Once at the port, the piece was craned 

into position on the deck of the vessel 

and lashed with chains of 20 metric tons 

SWL and wire cables along with various 

clamps and stoppers welded to the deck. 

Along with the big piece, over the deck, 

was also loaded and secured the reactor 

upper part of nearly 8 meters long and 21 

tons weight. All the other pieces were 

stowed between decks. 

 All two stages were completed suc-

cessfully and therefore Tuscor Loyds was 

chosen to continue providing logistic so-

lutions for the next steps of this very 

same construction project in Mexico. 

 Third stage, the biggest made so far, 

Tuscor Lloyds ships oil & gas gear to Mexico 


